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Ben Horowitz’ book  

is about  being a CEO in struggling tech companies,  

and what he learnt the hard way

The “Peacetime CEO” has 

quite a different profile than the 

“Wartime CEO”

There are very different challenges 

when managing a successful, 

growing company, compared to a 

company in crisis. 

A company at war must have 

a “Wartime CEO” 

➢ Wartime CEO trains her 

employees so they don’t get 

their asses shot off in battle” 
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Floods in Thailand 2024-2025
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On September 5, 2024, Prof. Dr. Prakitpan Thamtitchong, President of the Medical 

Association, Maj. Dr. Chanrit Lawthaweesawat The Secretary General of the Medical 

Association  and Dr. Posawat Wuttikrawit (JDN) visited to encourage the people affected 

by the floods in Chiang Rai Province.

1. Promote of members welfare 

National EMS Forum 2019 “Next Generation EMS” ,29 May 2019
The 39th CMAAO General Assembly, December 12-13, 2025, Nepal

                     Theme “ Disaster preparedness, response and management ”



“Disaster Medical Management in VUCA World”

Lesson Learned from The Medical Association of Thailand

On September 5, 2024, Prof. Dr. Prakitpan Thamtitchong, President of the Medical 

Association, Maj. Dr. Chanrit Lawthaweesawat The Secretary General of the Medical 

Association  and Dr. Posawat Wuttikrawit (JDN) visited to encourage the people affected 

by the floods in Chiang Rai Province.

1. Promote of members welfare 

National EMS Forum 2019 “Next Generation EMS” ,29 May 2019
The 39th CMAAO General Assembly, December 12-13, 2025, Nepal

                     Theme “ Disaster preparedness, response and management ”



“Disaster Medical Management in VUCA World”

Lesson Learned from The Medical Association of Thailand

 The MAT’s Secretary-General presented his pilot project to the government 
representatives. Regarding medical and public health problems in the Great Flood in the 

Southern Region, MAT was invited to survey with the government delegation to adjust the 

solution plan for hospitals in need of opportunities and assistance urgently.

2. Coordinate and cooperate with public and private organizations
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 The Medical Association of Thailand has collaborated with CPF to provide timely 
assistance to doctors and the public by arranging a project to establish the

The "Kitchen of the Medical Association and CPF" will be the center for providing food and 
drinking water support to medical personnel who are on duty to take care of the victims of 

the Great Flood in the Southern Region. It was the Pilot Project which can help other 

hospitals until the end of the mission.

2. Coordinate and cooperate with public and private organizations
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3. Promote unity and honor of members.
On November 27, 2024, the Medical Association of Thailand organized a special 

program "Doctor's Day 2024" on The Television Authority of Thailand, collaborate with 

Medical Council, Ministry of Public Health, Private Hospital Association. The National Health 

Security Agency (NHSS) and the Office of the Health Promotion Fund (NHF) 

on the topic “ Thai Doctors' Mission in Taking Care of Flood Victims 2024 " 
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Lesson Learned from The Medical Association of Thailand

On November 28-30, 2025, the MAT Secretary General, in coordination with the Thai 

government, launched a pilot project for ICU volunteer doctors to reduce the heavy 

workload of doctors caring for critical patients in the ICU of two major hospitals that have 

referred more than 100 cases on ventilators from the Hatyai Mega Flood.

1. Promote of members welfare 
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Lesson Learned from The Medical Association of Thailand

On 28 March 2025, an under-construction building  for 

the State Audit Office collapsed in Bangkok, following 

a devastating earthquake that occurred in Myanmar, 

The skyscraper was the only building affected by the 

earthquake in Thailand, Investigators focused on 

whether "the construction quality, materials used”.
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The truth from Thailand

On the night of the BM-21 rocket attack on a Thai border hospital, 

MAT issued a statement: "We condemn the violent and inhumane 

acts of warfare involving the use of weapons of war in hospital areas 

and civilian residential areas”

    The Medical Association of Thailand, 24 July 2025

 "Under the Geneva Conventions, hospitals are protected at all times. 

An attack constitutes a serious violation of international humanitarian 

law and the Geneva Conventions. Such acts are considered war 

crimes. We call upon all nations to jointly condemn these actions.“ 

     Minister of Public Health, 24 July 2025

Political Conflict Disaster : Political protests, Terrorism or War are the man-made disasters. 

The Medical Association of Thailand need to present a comprehensive response process 

covering humanitarian, health, and safety dimensions, as well as recovery to minimize the 

physical and mental impacts of disaster victims and allow them to return to a peaceful time.
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The Medical Association of Thailand need to present a comprehensive response process 

covering humanitarian, health, and safety dimensions, as well as recovery to minimize the 

physical and mental impacts of disaster victims and allow them to return to a peaceful time.

National EMS Forum 2019 “Next Generation EMS” ,29 May 2019
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1. Promote of members welfare  
On August 2-3, 2025, The MAT’s Secretary-General issued a statement of the Medical Association 

of Thailand and offered moral support to military and public health doctors, also visited soldiers injured 

by bombs and civilians affected by border clashes at the Emergency Relief Center.
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The MAT’s Secretary-General has coordinated the support of automatic defibrillators 
to help civilians and soldiers injured by bombs with acute cardiac arrest. AED-Military Mode 

can enhance the capacity of High-Quality CPR in ambulances transported from the 

border hospital, especially those who have life-threatening conditions from the front lines.

2. Coordinate and cooperate with public and private organizations

 Disaster Medical Management requires both science and art in limited resources to provide the best 
possible care for a large number of injured people. the searching and rescue protocol from Prehospital 
non-medical area to the medical are at the scene, transportation protocol to the destination hospital. 
Creation of a database, analysis, learning develop better disaster management methods in the future.
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Review of practices

After Action Review: AAR

Review knowledge and develop into

Guidelines / Best Practices

Disaster 

Medical 

Management

➢  Disaster Medical Management requires both 

science and art in limited resources to provide 

the best possible care for a large number of 

injured people. 

➢ The table top exercise, it will show the 

searching and rescue protocol from Prehospital 

non-medical area to the medical are at the 

scene, transportation protocol to the destination 

hospital. 

➢ Disaster Workshop, knowledge will be used to 

• Practice to understand protocol, learn to 

coordinate teamwork.

• Creation of a database, analysis, learning 

• Develop better disaster management methods 

in the future.
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4th OHIC Bangkok 2026:

 3rd-4th December

WMA General Assembly 

Bangkok 2027: 

20th-23rd October
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